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INCREASE EFFICIENCY . IMPROVE SERVICE
REDUCE COMPLEXITY . REALIZE SAVINGS

Welcome to the IT Optimization Information Center!

The IT Optimization Information Center is your information access point for the State of Ohio’s Enterprise Information Technology
Initiatives.

The State of Ohio is implementing a four-part IT optimization strategy to reduce costs, increase efficiency, and improve agency
business processes. The four strategic components are focused on improving IT planning, reducing infrastructure complexity,
increasing the use of enterprise applications/solutions, and employing business intelligence tools.

While these four strategic components are very distinct, they are also all highly interrelated.

= Strong central planning and governance provides insight into the business needs of the agendies and provides a holistic view of
the enterprise.

a Simplifying the infrastructure reduces costs and provides a foundation for common, enterprise applications and solutions.
s Expanding the use of enterprise applications will facilitate integrating disparate sources of data.

= Realizing this data integration will greatly improve State services and service delivery, enhance policy making and enable
enhanced analytic capabilities and reporting options.

Through this Information Center, we will be informing you of progress on the initiatives that ‘support this strategy and other significant
OIT news.

Please check back often and let us know if you have any questions or if there is an initiative you would like to learn more about.

Stu Davis
State Chief Information Officer/Assistant Director

s IT Transformation Plan: January 2013

s IT Optimization Communication to IT Professionals: January 2013
m IT Initiatives: December 2012
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IT Optimization Status Update: December 2012
MAC Presentation: December 2012

IT Optimization Status Update: July 2012

IT Strategy: January 2012

IT Accomplishments: 2011

Archive

Questions or Feedback? Email: IT.Transformation@ohio.gov

The following are the individuals leading the IT Transformation and their roles as part of the Executive Governance Committee:

Stu Davis, Chair

Katrina Flory, Member/Administration

Tom Croyle, Member/Administration

John Conomy, Member/Advisory

Michelle Burk, Member/Advisory

Bruce Hotte, Member/Advisory

MaryBeth Parisi, Member/Advisory

Spencer Wood, Member/Advisory/Data Center Operations Subcommittee Lead

Jeff Rowley, Member/Business Relationship Management Subcommittee Lead

Deven Mehta, Member/Enterprise Applications Subcommittee Lead

Darlene Wells, Member/Enterprise Planning—Sourcing and Vendor Management Subcommittee Lead
Steve Boudinot, Member/Financial Management and Cost Recovery Subcommittee Lead
John Coniey, Member/Network Operations Subcommittee Lead

Dave Brown, Member/Security Subcommittee Lead

Bryant Young, Member/Unified Communications and Infrastructure Applications Subcommittee Lead
Jason Barnett, Member/Workforce Transformation Subcommittee Lead
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General Contact =

30 E. Broad St., 39th Floor
Columbus, Ohio 43215

State.CIO@oit.ohio.gov
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IT Optimization Information Center

Services =

Contract Management
IT Application Center
Maintenance Schedules

Customer Service
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Service Catalog
Service Sheets

Service Usage Management
System (SUMS)

IT Investment Planning

MARCS
OAKS

Project Management
Research and Advisory

Shared Web Hosting

Shared Solutions

Telecommunications Contract Management

Policies =

Ohio IT Statutes and Administrative Rules

Governor's IT-Related Orders and Directives

State of Ohio IT Policies

State of Ohio IT Standards

State of Ohio IT Bulletins

Enterprise IT Procedures

IT Guidelines and Best Practices

Enterprise Technical Architecture Resources
Statewide Enterprise Buys

Next Generation Telephony Service
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