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OAKS BPM Report Run Controls Job Aid 

Reports Summary Sheet, April 24, 2008 
Fund Activity Summary Report (Table 6) • Shows expenses, revenue, transfers in and out, and cash balances for 

each fund.

• Shows encumbrances for each year by fund. 

Six-Year Summary Report 

(Line Item Summary)

• Will show a summary view of line items for 6 year period.

• Shows summary data at either the line item, account category level, or 

account class.

Six-Year Summary Report – Legislative • This report will show the same information as the first six-year summary 

report but is needed for the legislative versions.

Executive Agency Budget Request – 

Summary (Table 1) 

• The submitted Agency budget request to OBM will include a hard copy 

of this report as part of the total budget request package.

• Will show summarized view of the request broken down first by Fund 

Group, and then by Expense Category or Class for 6 years of data; the 

prior biennium, current biennium, and the budgeted biennium.

Executive Agency Budget Request – Detail 

(Table 2) 
• The submitted Agency budget request to OBM will include a hard copy 

of this report.

• Will show information from the agency’s budget request first at a high 

level view by Expense Category or Class, then a more detailed view by 

Fund Group, Fund, ALI, and Expense Category/Class. .

Variance Analysis Report - Detail • This report will compare the agency request with the OBM 

recommendations. 

Variance Analysis Report – Multi-Version 

Summary 

• This report will allow comparisons of different versions of the budget as 

they are created, including the legislative versions. 

Fund Balance Calculation Report 

(Blue Book)

• This report shows a summary of the State’s cash balances, revenues, 

transfers and expenditures broken down by Fund Type and Fund Group.

• The Fund Type, and Fund Group will be used to display rollup.

Income Sources Report 

(Blue Book)

• This report is a summary of all agencies revenue with a breakdown of 

tax revenue, non-tax revenue, and transfer activity by all Funds in the first 

section and by each of the individual Fund Groups in the second section.

Agency Executive Program Request by 

Program

(Cognos)

• This report will be similar to the table 4 report for Operating Request A 

and Operating Request B.

• Agencies will use this report for presentation of budget data by program 

for the Core Budget Level and the Supplemental Budget Level by budget 

program.

• This report will be placed in the narrative section of the agency request.

Agency Executive Program Request Data 

Extract (Cognos)

• This report will be allow agencies to pull all their budget preparation data 

out of BPM and place it in a spreadsheet.
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BUDGET AND PLANNING MODULE REPORTS 
 

Navigation as an Agency Reviewer: 

 

Familiar and 

easy OAKS 

navigation. 
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FUND ACTIVITY SUMMARY REPORT: 

Run as an agency reviewer 

 

Reports 

available to 

agencies. 
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The Fund Activity 

Summary Report is a 

crucial report during 

budget development 

of non-GRF funds. 

The report is being 

changed to utilize 

the Fund Owner 

chart field attribute 

to control security.  

The fund owner will 

be able to see all 

other agency activity 

within the fund.  

(See “call outs” on 

next page) 
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SIX-YEAR SUMMARY REPORT 

Several runs as an agency reviewer: 

 

OBM transacts in many funds.  

OBM transactions are not 

currently reflected in reports run 

by agency users.  These include: 

 Interest ISTV deposits 

 Reissued voided warrants 

 Transfers 

Other agency transactions 

that may share or 

mistakenly use the fund are 

not currently reflected in 

reports run by agency users. 
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Note the tremendous flexibility in 

running this “Swiss Army Knife” 

report.  Various combinations 

criteria and report fields can be 

selected to report at a summary 

level and at a very detailed level 

depending on the audience and 

intended use. 



 8 

 
 

 

ALI descriptions 

may be added to this 

report. 

The addition of 

descriptions of chart 

field totals are being 

evaluated. 

Reports were built 

according to the current 

OAKS Report Design 

Standards. 
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The Six-year Report was designed to 

replace the Line Item Summary report 

that could only be run in one way.  Some 

tradeoffs were made to improve the 

flexibility and functionality of the report. 
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Another example of the report’s 

flexibility is to run the report by 

agency for all funds with 

program as the primary sort chart 

field.   

Can report at the 

deeper Account class 

level for Model 3 

agencies. 

Note the run 

control criteria. 

Note the run 

control criteria. 
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EXECUTIVE AGENCY BUDGET REQUEST – SUMMARY AND DETAIL 

As run by an agency reviewer: 

 
 

The Executive Agency Budget Report 

(Summary and Detail) replaces the Table 

1 and 2 BUGS-E reports that are required 

in the agency’s budget submission.  The 

reports are run from the same run control. 

The report can be 

run for Type A, 

Type B and for both 

Type A and B 

requests. 

Tracy’s file looms large 

on the “To-do” list. 
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The Process Scheduler Page 

allows the user to select 

which reports, Summary or 

Detail, they want to run. 
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The summary report is 

identical to the old BUGS-E 

Table 1. 
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Cognos FY 2010-2011 Executive Agency Budget Request by Program Report 

 

The detail report is 

identical to the old 

BUGS-E Table 2. 

 

The COGNOS report “Executive 

Agency Request by Program” 

replaces the old BUGS-E Table 

4’s and is required as part of the 

agency budget submission. 
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Report Output: 

The report is run by 

budget program for 

Type A and/or Type B 

requests. 
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An improved look, 

courtesy of John.  
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Cognos FY 2010-2011 Executive Agency Budget Request Data Extract 

 

A second 

program 

example. 
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Report Output: 

The report to end all reports!  

The Data Extract dumps all 

BPM expenditure detail into 

an EXCEL spreadsheet for 

manipulation and analysis to 

your heart’s desire. 
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A lot of detail for 

significant analysis. 

A job aid is being developed to 

not only run this report, but also 

to set it up with pivot tables and 

other means of data manipulation 

and analysis (see below). 
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EXCEL with 

pivot table. 
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FUND ACTIVITY SUMMARY 

Run as an OBM analyst 
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Here is the run control 

for the Fund Activity 

summary for the GRF. 

Tracy’s file still 

looming in the 
background. 
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Note the agency transaction 

detail summarized by agency.  

All fund reports will 

distinguish agency activity. 

OAKS reports a very healthy 

GRF cash balance - truth of 
fiction? 
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INCOME SOURCES REPORT 

For the Blue Book 
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The Income sources 

Report is strictly for the 

Blue Book and can be 

run only by OBM. 



 31 

 

The All-funds 

section of the report. 
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Page 12 of the rather large 

Income sources Report that 

shows sources by Budget 

Fund Group. 
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FUND BALANCE CALCULATION REPORT 

For the Blue Book 
 

 
 

The Fund Balance 

Calculation Report is 

run strictly for the 

Blue Book only by 

OBM. 
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SIX-YEAR SUMMARY – LEGISLATIVE 

Run as an OBM analyst 

This report looks 

just like the old 

BUGS-E report. 

Expenditure categories more 

closely match the OBM 

Monthly financial Report 

categories. 
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The Legislative version of the 

Six-year summary Report.  

Note the flexibility in running 

this report based on the 

legislative authorization 

format. 

Run for the 

Conference 

Committee version 

of the budget. 
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Just like the 

regular Six-

year Report. 

Column headings 

may be changed to 

the description. 

ALI and total 

descriptions may 

also be added. 
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VARIANCE DETAIL REPORT 

Run as an OBM analyst 
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Another new report, the 

Variance Analysis report 

run by OBM to compare 

the agency request to the 

OBM or Blue Book 

recommendation.  

Note the flexibility 

provided in the 

Selection Criteria and 

the Reports field. 

You’ve got 

mail! 

We should add 

Agency to the 

Report fields. 
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MULTI-VERSION COMPARISON REPORT 

Run as an OBM analyst 

Note the run 

control 

parameters. 
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The new Multi-version 

Variance Analysis report run 

by OBM. 

Note the power and flexibility of 

this report.  It can be run with 

many parameter combinations for 

up to five versions. 
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This report is run to compare five 

different versions with the OBM 

version as the comparison base. 

Reports one year at a 

time on 8 1/2 x 14 

paper. 


