Agency Capital Budget
Development

BPM Training




Welcome and Introductions




= Welcome and Introductions Sari Klepacz
= Capital Budget Benefits Sari Klepacz
= Course Objectives Sari Klepacz
= Demo - Full Process Sari Klepacz

Debra Stets




Capital Budgeting & Planning
Module Benefits

- Abllity to run reports using
capital planning data

- Convenient spreadsheet
upload feature for easy,

accurate completion of line
item entries

- Having a central,
electronic repository for
agency requests




Course Objectives

Upon completion of this course, learners will be able to:
=  Work with Planning Centers

= Create a Working Version of the budget

= Lock/Unlock Working Version

= Enter data in My Planning Workspace

» Upload a budget spreadsheet

» Enter/Delete/View Planning Center level notes

= Enter/Delete/View Line Item notes

=  Attach/Delete/View Line Item support docs

=  Submit a Planning Center Budget for review

= Review Agency submissions (AGYCAP) including viewing line item notes
= Review Locked Planning Centers

» Request ChartField and/or Tree changes

= Run reports and review for issues like unexplained variances between prior year actuals and
future requests, etc.

» Prepare OBM Recommendations (OBMCAP) and submit to Master version (version 4).
=  Check/adjust numbers (OBM Analyst)
» Make sure budgets are submitted (OBM Analyst)




Capital Budgeting Process

HIGH LEVEL OVERVIEW OF THE CAPITAL BIENNIAL BUDGET

PROCESS
Start Most agencies have one
l Planning Center
OBM
Issue Capital Budget OBM Budget Coordinator OBM Budget Coordinator Agency Preparers
Guidance and request ———» Build the agency model —— 3 Stage and release modelto ———» Upload and submit
for agency budget by fund for agency the agencies to OBM Analyst
submissions
| Yes
Perf %@.\LSII/ Agency Budget OBM Budget Analyst 0OBM — gmmd ti
ertorm technical/non- approved by OBM Uploads agency budget —» Make budget —
budgetary review of the Analyst? t into OBM model recommendation in BPM iptroduced. 22 abilLinthe
Agency Master Budget g =i e Legislature
A i
Agency Preparer
Rework Planning Center Final Bill Legislature
Budgetin BPM Enacted and loaded | Deliberates and passes a bill
in BPM and FIN as to send to the Governor for
* appropriate signature
Agency Preparer
Send an Approved i

Agency Master Budget
to.OBM Analyst End




Capital Budget Scenario & Models

CAPITAL SCENARIO/CHARTFIELD MODEL
CAP
DepartID 3 digit
Fund Fund
ALl ALl
Account Always '570"
Program Same as DeptID, except for colleges/universities - 'UNI'
Service Location | County Code, choose from 'C0001' through ‘C0089'
Dim 2 Project Type, choose from list
Dim3 Priorities, choose from '001'-'099'
Model Name Activity Name Scenario Name Planning Center

1718_CAP_AGY |Agency Request - Capital |AGYCAP Capital |1718AGYCAP |FY2017-2018 Capital Request |Deptid

Model Name Activity Name Scenario Name Planning Center

1718_CAP_OBM |Agency Request - Capital |OBMCAP Capital |17180BMCAP [FY2017-2018 Capital Request |Deptid




CAPITAL BUDGET DEVELOPMENT BPM
DEMO




Run Control

Budget Data Load

User ID: 10067493 Report Manager

Run Control ID: EJTCAP Process Monitor

Process Request Parameters

*Description: |Run Control for CAP Scenarnio
*Process Frequency: |Nwa'_.rs
*Business Unit: ISTATE Q, STATE
*Planning Model 1D: |1?18_CAF'_AGY QL 1718 CAPITAL AGY
*§cenario: [1718AGYCAP QL 1718 AGY CAPITAL
*Activity: |AGYCAP Q. AGY CAPITAL
*Planning Center: \ADJ C, ADJUTANT GENERAL
*Budget Version: |‘-.-’ersiun One
Source File: Add View Delete

E Sm.r&: ]g Nmm.r E;. Md: Update.l'[)isplay:




Budget Dataload Error Report

Error: Incorrect Account used.
Message: Invalid dimension or budget period found in the input file header row.

ChartField: ACCOUNT

Budget Data Load Error Report
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Error: Incorrect Program Code and Missing ChartFields
Message: ChartField Combo Edit failed

Budget Data Load Error Report
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Agency/OBM Reports

Role Needed: OH_EPM_BP_AGY_REPORTING

Navigation: Public Folders > Bl Reporting Folders > Bl Standard Reports > Budgeting and

Planning

MODEL &
VERSION

REPORT NAME

BPM-0021 Capital Improvement Plan %= {sTelE]

Summary Report ]

BPM-0021 Capital Improvement Plan a0 87
Summary Report {Run using Agency .
Model to display Agency Request) [kl

BPM-0021 Capital Improvement Plan J®:l/

Summary Report (Run using OBM
Model to display OBM
Recommendations

BPM-0020 Capital Variance Analysis Fa=s0eE"
L] Version 4

Version 4

PURPOSE

Line item summary for the next three
biennia. User has the option to
include historical data.

Summary of the request for the next
biennium. User has the option to
include historical data.

Summary of OBM recommendations
for the next biennium. User has the
option to include historical data.

Compares Agency Request to OBM
Recommendation or legislative
versions

Bl Report Books

Bl Report Books can be accessed
via the Useful Links button in the
Bl Portal.

The following reports are available to agencies to assist in creating budget requests:

Qlli.mo Cognos Connection

BI Portal Public Folders My Folders

Reporting Folders | Useful Links II

Dashboard Example
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Prompts for BPM-0020 Capital
Variance Analysis Report

BPM-0020 Capital Variance Analysis Report
Please Enter the First Year of a Biennium : [ :
(]
™ aco A
™ AR
™ sou
™ 8oR
Please Enter an Agency (Optional) : [~ etc
™ swc
"o
Cas v
rar
Select al Deselect all
1 ans0
™ sue0 ~
™ sos0
™ s120
™ s10
5 [ s20
Please Enter an Fund (Optional) : o
I 5460
" sa0
™ smwo .
Select 8] Dasslect 3l
I oo1ess
™ 001695 A
o5
™ oos321
™ oosa0r
Please Enter an ALI (Optional) : I oosaoe
™" oos403
™ oos502
™" ooseo1 v
I oosen3
Select 31 Desslect 3l
3| Qeacrear
(O sioemcan ~
S CAPNMSEINT
_) CAPNHSECOM
. __) CAPNHSERPT
Base Scenario: () CAPNHSERAS
() capnsencom
) CAPNSENRPT
& CAPNSENPAS v
() CAPNCONCOM
;1 __ BIAGYCAP
| () sioBMCAR A
_/ CAPNHSEINT
& CAPNHSECOM
) CAPNHSERPT
Comparison Scenario: 7 capnsiseRas
| O capnsencom
| () capnsenreT
| O capnsenpas v
| () casnooncom
Cancel




BPM-0020 Capital Variance
Analysis Report

L
BPM-0020 Capital Variance Analysis Report

Business Intalligence

| Department 1D | BFG Fund Code | AL | ALT Descr FY17-18-BIAGYCAP Amount | FY17-18 BIOBMCAP Amount | FY17-18 Variance | FY17-18 Variance % |

or CAPITAL_PROJECTS 7024 C38524 | 3D MICROSCOPY IMAGING-TAXABLE 58,655,080 52,789,572 5,865,508 111%
NEM CAPITAL_PROJECTS | 7024 C30524  ADVNCD MANUFCTRNG TRN CTR TAX 0 0 0

NEM CAPITAL_PROJECTS 7024 C30529 | CENTRAL STATE CNTR ? TAXABLE 0 0 0

scc CAPITAL_PROJECTS 7024 C37720 | DISTRIE COMPUTATION/VISUAL-TAX 1,386,000 1,247,400 -138,600 111%
ueN CAPITAL_PROJECTS | 7024 €260 | ENVRNMNTL TECH CONSORTIUM-TAX 2,146,253 1,931,628 -214,625 1%
wsu CAPITAL_PROJECTS | 7024 C27566  NON CREDIT JOB TRAINING ? TAX 0 0 0

Ysu CAPITAL_PROJECTS 7024 C34547  THEORECTICAL LIQD CRYSTAL PHYS 17,499,255 15,749,330 -1,749,926 111%
Ysu CAPITAL_PROJECTS | 7024 Cusa8 105,336,883 94,803,195 -10,533,688 1%
Overall - Total 185,023,471.00 166,521,123.90 -18,502,347.10 111%

OBM
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Prompts for BPM-0021 Capital
Improvement Plan Summary Report

Please Enter the First Year of a Biennium : ] * 2016 |

3| [ AD3
[C aco A
[ acr
™ BOR
[ cse

Please Select Agency(s) : [ cre

Seiect 3t Desslact 51 lhgency: i

M .

Please Select the Fields to display in the Report: [ALL: IMe
. Froject Type, Ericrity, and Service Location will * T ves
Please Enter Fund(s) : lbnly display when historicals are not displayed. [Project Type: ®) Mo

Prioricy:

Saiect 3¥ Desoloct il Service Location:

LD

.o

Choices:

- | Please Enter Service Location: ‘

Please Enter ALI(s) :
(=) | Please Enter Project Type: ‘

Cheoicas:

N
;
i
4

|

(oM
(@) Agency

Please Select a Model Type :

<>

Please Enter Priority:

Sslect all Desslect al

<>

| Include Historicals?:

Cancel
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BPM-0021 Capital Improvement
Plan Summary Report

BPM-0021 Capital Inprovement Plan Summary Report

Agency Fund Code AL ALl Descr Project Type |F'ri0ri13«'| Service Location FY17-18 Request FY19-20 Plan | FY21-22 Plan ||
ADJ "150 C74519  ARMORY COMNSTRUCTION/FEDERAL BASIC RENOVATION 001 CO067 0 129,000 131,796
ADJ ™170 C74510 MASONRY RENOVATE MEW CONSTRUCTION (Nik} coog9 0 21,328 22490
ADJ "270 C74504 CAMP PERRY FACILITY IMPRVIMNTS MAJOR REMOVATION 005 CO076 0 14,908 15,086
ADJ "1270 C74512 CINCI ARMORY CNST SLIBSIDY CAPITAL "006 Coo7s 0 26,666,660 UII
ADJ "3420 C74519 ARMORY COMSTRUCTION/FEDERAL PLAMMING 001 cooo 36,441 0 0
ADJ "3420 C74536  Cnstrct Delaware Trng Comm Ctr OTHER 003 COO0&T 3,562,272 0 0
ADJ 7026 C74502 ROOF REPLACEMENT-VARIOUS FCLTS SLIBSIDY CAPITAL 005 Cooe7 1,170,434 0 0
ADJ 7026 C74505 REPLACE WINDWS/DOORS-VAR FAC BASIC RENOVATION 008 cooa9 4,823 0 0
ADJ 7026 C74506 PLUMBING REMOVATIONS-VARS FAC MEW CONSTRUCTION 001 CO076 7,925 0 0
ADJ 7026 C74508  HVAC SYSTEMS-VARIOUS FACILITS SUBSIDY CAPITAL ooz cooTa 1,382 0 0
ADJ 7026 C74510  MASONRY REMOVATE BASIC RENOVATION oos oo 1,075 0 0
ADJ 7026 C74525 CONSTRUCT DELAWARE ARMORY MEW CONSTRUCTION 006 Cooe7 1,232,104 0 0
ADJ 7026 C74535 REMOVATIONS & IMPROVEMENTS OTHER 1,065,855 0 0
AD.J - Total 7,082,312 26,831,896 169,372
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Next Steps

= OBM FY17-18 Budget Guidance has been

rele

ased.

= Agency Budget Requests are due 11/16/15.

= Just-in-Time Labs to be held 11/12/15 and
11/13/15.

= Buo
Bud

get Questions can be directed to your OBM
get Analyst.

= Tec

nnical Questions can be sent to OBM.BPM@

obm.ohio.gov
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Resources

There are a number of resources available to assist Agency Preparers and
OBM Budget Analysts beyond this training session:

Agency Capital Budget Development BPM Training Guide (which includes):

» Glossary

= FAQ’s

= Best Practices

Quick Steps Documents for individual tasks
Online Resources:

= Capital Budget Data Sheets:
http://obm.ohio.gov/Forms/Capital Budget Data Sheets.aspx

= OBM Forms Page: http://obm.ohio.gov/Forms/default.aspx
= EPM9.1: OMyOhio.gov/Planning and Budgeting
=  FIN Process Manual: http://fin.help4u.obm.ohio.gov/

= FY17-18 Capital Budget Guidance:
http://obm.ohio.gov/Budget/capital/fy17-18.aspx

17


http://obm.ohio.gov/Forms/Capital_Budget_Data_Sheets.aspx
http://obm.ohio.gov/Forms/default.aspx
http://fin.help4u.obm.ohio.gov/
http://obm.ohio.gov/Budget/capital/fy17-18.aspx
http://obm.ohio.gov/Budget/capital/fy17-18.aspx
http://obm.ohio.gov/Budget/capital/fy17-18.aspx

Appendix
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Process Flow - Preparer

PREPARER — AGENCY CAPITAL BUDGET DEVELOPMENT

NOTE: Either
online or by Budget

Start

l Data Load
L |

Preparer Preparer

SeIectP_p—:(:\eaI;zY CAP Access the desired Add, delete, or modify AttacP_p_hriuareorrtin
. . ——» planning center and ——» OAKS line item details —» pp. g
budget activity to . . documentation, if
working version for the selected
develop necessary

working version

“ i

Preparer
Submit the master

Errors .
version to the
Yes No OBM Analyst
End




Working with Planning Centers

PREPARER OVERVIEW
AGENCY CAPITAL BUDGET DEVELOPMENT PROCESS

Start
Preparers Preparers Preparers
gency . . . g ly
Recei?l eeanci:ess i Develop Planning Add notes and Submit Planning O:M ?:vde :Ita'::?n st
—» Centerbudget —» supporting —» Center budgets —» PP g
Budestmedel versions documentation to OBM Analyst Centenbudeetsand
from OBM . y submit to OBM
as needed for review

OBM Budget Analyst
request budget changes as needed
Yes

Changes

No

End

OBM 20




Lock/Unlock

Go to
My Planning
Workspace Page

—

Decide which
version
will be used for
adjustments

LOCKING AND UNLOCKING VERSIONS

Version
Locked?

When This Occurs

Access the

and make
adjustments

Contact the
Preparer who
has the working
version locked

Version Locked )

Working Version |

Unlock
Version
when
completed

Access the
now
unlocked
version

- J
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Enter Budget Line Items

Select the
working version
in which you
want to
enter a new
OAKS line item

Entering an OAKS Budget Line Item

—

Enter the
Account, Fund,
Program and
ALl ChartField
information

—

Enter the
Budget Period ——»
Amounts

Verify the
new OAKS
line item
and Save

22



Line Item Notes

( Start )

v

Preparer
Begin on the

Line Iltem
Details Page

Entering, Deleting, Viewing Line Item Notes

Preparer Preparer
Enter the Note Mark the note

public or private

Preparer
Click the Notes

— Icon for the line
item for which a
Note is needed

Add or Delete?

Delete

Preparer Preparer
View the Note Click the
Trashcanicon
to deleteit

Preparer
Click Append

Note to Log
to publish
the Note
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Budget Dataload

BUDGET DATA LOAD

AGENCY CAPITAL BUDGET DEVELOPMENT PROCESS

Start

Preparer
Download budget Preparer
data load template ——» Complete data entry ——»
from the OBM on first tab
Forms page

Preparer

Save as a.csv file

v

Preparer
Navigate to Budget
Data Load in BPM

Preparer

Create a new run control
——» or open an existing run —p
control

Preparer
Select appropriate
run control parameters
and
attach the .csv file

ELen.aLeL Check Message Log
and/or run Budget Data ——»
Load Error Report to
identify errors

End

—

Open .xls file and
make corrections
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Submit Budget for Review

Submitting a Capital Planning Center Budget for Review

v

Preparer

p No
Access desired Ad:r:;:; or Preparer
pl::: I:,i:;:ter — modify line item De:ne an:.save . At|| Plz;Prjir}\‘gd?
version & details for the the wcfr ing enters finished?
working version version
Yes
Yes
Preparer
Preparer )
Define Capital Attach supporting

documentation as
necessary.

i

Preparer
Submit planning

m center master
versions for all

budget activities to
OBM Analyst.

request initiatives
for line items

OBM




Review Budget

Reviewing a Capital Budget Submission

Budget Reports as
needed

OBM Budget Analyst
Run reports to help

verify accuracy of
the budget
Preparer OBM Budget
Submit planning OBM Budget Analyst No Analyst
center budgets to .| Review planning ) Review budget
the OBM Budget center budgets GLansssneeded and upload to
Analyst for review OBMCAP model
Yes
A
\ 4
End
Preparers
Make changes.
May require |
creatingnew |
versions.

OBM




Capital R

BM

eview Process

Overview of the Capital Budget Review Process

OAKS Reports
OBM Guidance
Agency Priorities

A4
OBM Budget Analyst
BM B L Analyze planning Y
Analyst center AGYCAP o
Receive the AGYCAP . Accept
T . | master version for an > Master
Mpaster version for STy CERG L version
an activit Guidance, agency
Y priorities and OAKS No
reports
A4
OBM Budget
OBM Budget OBM Bud Analyst
Analyst Coordinator Call or email Agency
Coordimator 1o T o] b acveap.
reject the AGYCAP G sty Master version has
Master version version been rejected and
reason for rejection

A 4

OAKS Reports
OBM Guidance
Agency Prioritie

Preparer
Receive email orcall
from OBM Budget
Analyst — AGYCAP

Master version
rejected and why

Preparer
Change an AGYCAP
working version or

o validated
»

OAKS
Reports

OBM Analyst

Receive the

master version and
resubmit
for review

Y

OBM Budget
Analyst
Upload AGYCAP

Master versions
for all budgeting
activities

data
to the OBMCAP
model

OAKS
v Reports

Agency
Submit all required
budget
documentation to
OBM in hard and
soft copy

End
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