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Financial 
Management 
Bootcamp  



Executive Summary 

Training is key 



The Basics of Financial Management 

Good financial management will help your organization to : 
 Make effective and efficient use of resources 
 Achieve objectives and fulfill commitments to stakeholders 
 Become more accountable to donors and other stakeholders 
 Gain the respect and confidence of funding agencies, partners, and 

beneficiaries 
 Gain advantage in competition for increasingly scarce resources 
 Prepare for long-term financial sustainability. 



 
 
“Ohio we have a 
Problem”  
 
  
Many State of Ohio Financial 
managers did not feel fully prepared 
for their first managerial position. 



 
 

 

. 



Research Strategies 

 Conducted Interviews 

 

 Conducted Surveys 

 

 Researched Online 

 

 Analyzed Data 

 





Survey  
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Do you feel there is a need for Financial Training 
for new Finance Managers? 
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What type of tools or training if any were 
provided to you as a first time 

Manager/Supervisor 
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Over the next five years, there will be over 17,000 state employees eligible for 
retirement, many of whom hold fiscal related positions. 
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Financial Management Training  



Financial Management Training  







STEP 4:  How do 
we measure up? 



How do we Fix this? 





Curriculum 

Government Agency Overview 
 State of Ohio Budget  
OAKS Financials  
 Reporting  
 AP Processes 

 Purchasing 
 AR Processes 
 Payroll 
Mentor Program 

 







Where do we 
go from here? 



CONCLUSION 



TTIME TO DEBRIEF 

QUESTIONS ? 
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